Linn County Library Consortium
Meeting Minutes
May 20, 2010 at 12 PM
Marion Public Library Meeting Room

Members present: Lily Lau, Jo Pearson, Boyd Broughton, Erin Horst, and Dave Muhlena.
New Business:
The former President Jason Bengston has left his position with Kaplan. Boyd Broughton will be the new President. Dave Muhlena was nominated for the Vice Presidential position, voting will take place online as there weren’t enough members present.
Discussion of dissolution-
Boyd spoke with colleagues that suggested a yearly meeting to the keep the organization viable. The group discussed the legal and tax status of the organization.  Jo found record of LCLC as a legal corporation with non-profit status in Iowa. LCLC was found in a federal database of nonprofits and charities in Linn County, IA. 
The group discussed the merits and strikes against LCLC. Keeping the annual meeting for the wider group with smaller meetings for core regulars was widely supported. Everyone present agreed that the current value of the organization lies in the information and networking opportunities. Dissolving the group would make networking with other libraries in the area that much more difficult. No one was in favor of complete dissolution. 
The group also discussed funding, uses for group dues, scholarships, and supporting other area programs like Linn Area Reads. The ultimate goal being to come up with ways for making LCLC worthwhile for libraries who don’t normally attend meetings. The final conclusion was to keep the annual meeting with 3 other meetings spread throughout the year. These meetings will be less formal lunch meetings that will focus largely on information sharing and networking. An amendment will also be added to the bylaws that would allow for dissolution in case the new model doesn’t work out.
Proposed changes to bylaws-
Making officer positions 2 year positions so it wouldn’t be a yearly struggle to fill the positions all at once.
Adding a dissolution amendment that would include donating the remaining funds to the ILA foundation.
Making 20-25% a quorum so that the core group of members can vote on issues. 
Information sharing:
Dave (Czech and Slovak)- They are back in Czech Village and working on funding and grants for rebuilding projects. Currently they are working on an oral history project interviewing Czech and Slovak Cold War refugees.
Lily (ECLSA)- Southeast Iowa library services is merging with East Central. A committee is studying reorganization with a new model for services.
Boyd (Mount Mercy)- School is winding down for the summer, not much change.
Jo (MPL)- Getting ready for summer reading and still selling off video and cassette tapes to make room for newer materials. They will be doing some significant reorganization in the fall that will allow for more staff and collection space. 
Erin (CRPL)-  Media bank machines are up and running and it is going reasonably smoothly. The library has just purchased a nook to help train staff on the new ebook collection. The group briefly discussed their experiences with other ereaders. Plans for the new building downtown are underway.
Next meeting will be Aug. 4 at a restaurant of the group’s choosing.
Meeting adjourned at 1:30 PM



