Linn County Library Consortium

Meeting Minutes – November 15, 2005

East Central Library Service Area

Present: Jeaneal Weeks, Hiawatha Public; Aileen Chang-Matus, Cornell College; Lily Lau, East Central; Jo Pearson, Cedar Rapids Public

Jeaneal distributed information on meeting locations for the coming year (all meetings are scheduled for 3:30): 
· January 17, 2006 @ Grant Wood AEA

· March 21, 2006 @ Hamilton College

· May 16, 2006 @ Hiawatha Public Library

· July 18, 2006 @ The History Center

· September date TBA @ Clark Alumni House, Coe College

· November 21, 2006 @ Iowa Masonic Library

Jeaneal called the meeting to order at 3:35. The minutes from the July and September meetings were approved. Lily presented the Treasurer’s report (copy attached to hard copy of minutes): our balance is $2,542.61. She reports that the Cedar Rapids School District has not yet renewed their membership. Jo will follow-up to find out their intentions. Regarding the annual dinner meeting in September, Lily suggested we are perhaps ordering too much wine and that it is rather pricey (largest expense for dinner) – she said there was quite a bit leftover. Members present remember that there is wine served before dinner and with dinner. Rich Doyle has been in charge of wine; after a brief discussion we thought if we had two bottles (one each of red and white) for each table, that would be sufficient (they can still be served during the cocktail hour). Jeaneal will talk about wine with Rich before next year’s dinner.  

Jeaneal invited discussion about possible topics for a February workshop. Information Literacy, Security issues (Sergeant Christy Hamblin of the C.R. Police Dept. was mentioned as a possible speaker), Conflict Resolution/Work Relationships were all mentioned. The group focused on a workshop to tie in with Linn Area Reads in the spring. The workshop would focus on ways to involve your library, how to do a discussion group, how to promote the book, etc. Speakers from CRPL were suggested (Nancy Olinger, Carol Hoke). The small group present thought this might be a fun topic for a workshop, although for many member libraries, it would require a creative leap on the part of the directors to see that it could be relevant. Jeaneal will talk to Carol. 

It’s time again for the Consortium to send a letter to the County Board of Supervisors in support of funding for area libraries. Because Jeaneal’s library receives funding making it inappropriate for her to sign the letter, the group suggested Vice-president Arron Wings might be a good person to sign the letter. Jeaneal can provide the letter and will talk with Arron. Aileen also offered to sign if needed. 

Jeaneal will contact Rich about his continued interest in updating the Consortium’s Web site. Jo again offered to take over updating should Rich prefer to give up that responsibility. 

The meeting adjourned at 4:40. 

Respectfully submitted, 

Jo Pearson

Secretary
